Sprint Review Meeting Minutes
Project: Vocabulary in Reading Study (VIRS)
Date: July 27, 2025

Time: 3:00 PM - 5:00 PM

Attendees

George Spanioli — Frontend Developer
Issik Drew — Backend Developer
Joshua Lopez — AWS Infrastructure
Ivan Marquez Jr — Testing / Manual QA

Justin Robertson — Full Stack Developer

Review Summary

During the show and tell session, the team demonstrated the completed sprint items. Most
features were approved and marked as complete. However, two stories were deferred due to
integration and implementation challenges. Feedback focused on refining visual polish and
interaction pacing.

Accepted User Stories

User Story #18 — Real-Time Leaderboard

As a user, | want to see a real-time leaderboard ranking based on XP points. (Frontend +
Backend)

User Story #12 — Gamification Visuals Final Pass

Finalized XP progress bar, badge unlock animation, and pop-up logic. All visuals approved after
internal QA.

User Story #11 — Mobile Ul Enhancements

Refined navigation for mobile users, including menu responsiveness and component spacing.
(Frontend only)

User Story #9 — Session Stability Fixes



Addressed random logout issues by patching session management on the backend.

Deferred or Rejected User Stories

User Story #13 — Speech Recognition Practice (Final)

While largely functional, testing revealed inconsistencies in certain browser environments.
Deferred for broader cross-platform QA.

User Story #17 — In-App Survey Pilot

Ul template is complete, but backend data collection and feedback analysis components need
more work. Moved to next sprint.
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